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Feedback:
· Pinpoint the problem(s)
· Change attitudes
· Change habits


Feedforward:
· Anticipate problems
· Highlight the possibilities
· Make suggestions for the future
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Static

Requires knowledge of what has
happened

Tends to focus on negative feedback

Can be taken personally

Reinforces the feeling of failure

Time-consuming

Associated with judgment

&y OMT GLOBAL

Creates momentum for change

Solutions focused

Based on what can be achieved

Cannot involve a personal critique,
since it has not yet happened

Reinforces the possibility of change

Faster and more efficient

Does not imply superiority of
judgment




